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Talent Acquisition Planning Series - Part 1

Get Better Insights from 
Your Talent Acquisition 
Data in 2021

Welcome to the Get Better Insights from Your Data workbook. We hope you were able to listen 
to its companion workshop by 0RUJDQ�/OHZHOO\Q, Jobvite’s Chief Data Scientist. Either way, you are 
in the right place to begin discovering what hidden gems lay within your talent acquisition (TA) 
data for 2021.

This workbook is a tool created to help you use your recruiting program data to iteratively 
LPSURYH�\RXU�7$�VWUDWHJLHV��7KLV�\HDU�ZDV�ȴOOHG�ZLWK�URXJK�VHDV�IRU�PDQ\�LQ�WKH�UHFUXLWLQJ��
industry. According to Jobvite’s 2020 Recruiter Nation Survey, almost two-thirds of surveyed 
recruiters report that, since the onset of the pandemic, their stress level at work has increased at 
OHDVW�VRPHZKDW��7KLV�LQFOXGHV�RQH�ȴIWK�RI�UHFUXLWHUV�ZKRVH�VWUHVV�OHYHO�KDV�GUDVWLFDOO\�LQFUHDVHG���

So what insights can be drawn from your 2020 data, and how can they help you better address 
key TA challenges for the year ahead? We’ll guide you through simple exercises to assess 
candidate pool health, improve job description results, create process improvement, and 
KHOS�\RX�PRYH�IURP�EURDG�LGHDV�WR�VSHFLȴF�DFWLRQV�

Let’s get started.

CANDIDATE POOL HEALTH
+RZ�FRPSDQLHV�FRQQHFW�ZLWK�FDQGLGDWHV�GXULQJ�WKH�KLULQJ�SURFHVV�Ȃ�VSHFLȴFDOO\�WKRVH�LQ�SHUVRQ�KXPDQ��
H[SHULHQFHV�Ȃ�ZHUH�LPSDFWHG�LQ�������2I�FRXUVH��RQH�DUHD�LQ�SDUWLFXODU�WKDW�VX΍HUHG�PRUH�WKDQ�PRVW�ZHUH��
in-person recruiting events. This includes opportunities recruiters had to interact with potential candidates 
at job fairs, on-campus recruiting events, diversity group gatherings, conferences, workshops, and other 
networking events. Some companies have worked to develop creative virtual alternatives, but many had to 
cancel these gatherings altogether, which means rolling into 2021 your candidate pool may be a bit thinner 
and less engaged than in previous years.  

One key area for measuring candidate engagement, which is especially important in this hyper-virtual 
environment, are email and text engagement rates. Below are a few common metrics used to assess these 
types of engagement. How does your company measure up?
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Exercise 1: Assessing Your Candidate Pool Health through Email and Text Engagement 
Fill in your company’s metric for each of the indicators below and see how they compare to 
best-in-class metrics.  

Candidate Engagement - Email
Metric Best-in-Class <RXU�&RPSDQ\��ȴOO�LQ�

Open rate 75%

Percent of audience 
who opened at least 
one email

91%

Time since last email 
engagement 101 days

Candidate Engagement - Text
Metric <RXU�&RPSDQ\��ȴOO�LQ�

Open rate

Response rate

What Does This Tell You?
If you see room for improvement when comparing your company’s results in Exercise 1, there are several 
steps you can take. For instance, the percent of audience who opened at least one email can tell you if your 
audience has been healthy at any�SRLQW�LQ�WLPH��7KH�ȴUVW�HPDLO�\RX�VHQG�VKRXOG�KDYH�WKH�KLJKHVW�UHVSRQVH�
UDWH��ΖI�QRW��FRQVLGHU�DOWHULQJ�\RXU�HPDLO�VWUDWHJ\�ZLWK�VSHFLȴF�DQG�WUDFNDEOH�FKDQJHV�VXFK�DV�XVLQJ�D�
GL΍HUHQW�&7$��VXEMHFW�OLQH��FRQWHQW��RU�DXGLHQFH�DQG�VHHLQJ�KRZ�LW�SHUIRUPV�LQ�FRPSDULVRQ��ΖW�PD\�DOVR�EH�
time to take a hard look at where you are getting your email list from and the quality of that list.

If your results are higher than best-in-class for time since last email engagement, more frequent sends may be 
in order. For example, if you’re entering 2021 without having engaged your audience in the last six months, 
LWȇV�WLPH�WR�UH�HQJDJH�LI�\RX�KDYH�D�MRE�GHVFULSWLRQ�FRPLQJ�RXW���HVSHFLDOO\�LI�LWȇV�D�KDUG�WR�ȴOO�SRVLWLRQ��

In terms of text engagement, if your open rate or response rate is below 20%, immediately reassess the 
TXDOLW\�RI�\RXU�OLVW�DV�ZHOO�DV�\RXU�ȴUVW�HQJDJHPHQW�PHVVDJH�
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Exercise 2:

List the jobs and roles you anticipate posting in early 2021: 

Exercises 2 and 3 below help you apply these ideas to your upcoming talent engagement strategy:  

For each of these jobs, when was the last time your target audience heard from you? 
(including drip campaigns, previous invites to apply, general email, text, etc.) 

For every job where the last contact is over 3 months ago, it’s time to re-engage the audience 
WR�ZDUP�WKHP�XS�IRU�WKH������MREV��:KDW�VSHFLȴF�SODQV�KDYH�\RX�PDGH��RU�FDQ�\RX�PDNH��WR�
achieve that? 

Exercise 3:

:KDW�ZHUH�\RXU�WZR�ZRUVW�SHUIRUPLQJ�HPDLOV��RU�FDPSDLJQV��LQ�����"�

1.

2.

Identify if one or more of the following occurred with those emails:
Yes No Next Step

Was it 5 or 6 months since they last 
heard from you?

If yes, consider increasing the 
frequency slightly.

Has your audience NEVER engaged 
with your content?

ΖI�\HV��WU\�D�GL΍HUHQW�VXEMHFW�
OLQH�DQG�&7$�LQ�\RXU�ȴUVW�
email.
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JOB DESCRIPTION PREPARATION
Some of you have heard this recruiting joke:

Q: How do you recruit a unicorn?
$��<RX�FRPELQH�WZR�KDUG�WR�ȴQG�VNLOOV�RU�H[SHULHQFHV�LQ�\RXU�MRE�GHVFULSWLRQ�

We get it, this joke is probably more insightful than funny, but it makes a good point. According to Jobvite’s 
2020 Recruiter Nation Survey��UHFUXLWHUVȇ�SULPDU\�KLULQJ�FRQFHUQ�������LV�D�ODFN�RI�VNLOOHG�TXDOLȴHG�
candidates – and you may be limiting your talent pool even further with an uncompelling job description. 
However, your recruiting data can show how well a job description is performing, allowing you to iteratively 
improve upon its ability to attract not only candidates with the skills needed, but a solid pool of candidates 
to choose from. 

&UDIWLQJ�D�MRE�GHVFULSWLRQ�WKH�ULJKW�ZD\�LV�HVSHFLDOO\�LPSRUWDQW�IRU�KDUG�WR�ȴOO�SRVLWLRQV��2IWHQ�WKH�ȴUVW�VWHS�
LV�WR�OLVW�DOO�WKH�VSHFLȴF�VNLOOV�DQG�H[SHULHQFHV�QHHGHG�IRU�WKH�SHUIHFW�FDQGLGDWH��%XW�ȴQGLQJ�WKH�perfect 
FDQGLGDWH�PD\�QRW�EH�SRVVLEOH��:HȇUH�QRW�VD\LQJ�\RX�FDQȇW�ȴQG�WRS�WDOHQW��EXW�FRQVLGHU�LI�\RX�DUH�OLPLWLQJ�
your options too much by creating a walk-on-water wish list. For instance, you may be looking for someone 
to manage your accounts payable group. That level of managerial experience may be hard to come by, 
so are there other requirements to include that would open your candidate pool while also attracting 
applicants with the appropriate competence and qualities needed for the position?

:KHQ�\RXȇUH�FUDIWLQJ�MRE�GHVFULSWLRQV��PHHW�ZLWK�WKH�VWD΍�PHPEHU�V��PRVW�NQRZOHGJHDEOH�DERXW�WKH�VNLOOV�
needed for the role. Walk through each aspect of the position with them. Are certain requirements a have-
to-have or a nice-to-have? Is there a way to tweak the description to open the pool while still meeting the 
position’s needs? Be the reality check for this position description before making it live.

Exercise 4: Preparing Accurate and Appealing Job Descriptions for 2021

ΖGHQWLI\�WZR�GLɝFXOW�WR�ȴOO�UROHV�\RXȇOO�EH�UHFUXLWLQJ�IRU�LQ�HDUO\�������

1.

2.

$IWHU�UHYLHZLQJ�WKHLU�MRE�GHVFULSWLRQV��OLVW�WKH�WZR�KDUGHVW�WR�ȴQG�VNLOOV�IRU�HDFK�EHORZ��

Job 1:

a.

b.

Job 2:

a.

b.
)RU�HDFK�VNLOO��HYDOXDWH�LI�LW�LV�D�PXVW�KDYH��ΖI�VR��LGHQWLI\�RQH�RU�WZR�VLPLODU��EXW�PRUH�EURDGO\�
KHOG�VNLOOV�WKDW�FRXOG�VDWLVI\�WKH�QHHG��WKHQ�ZLGHQ�\RXU�FDQGLGDWH�SRRO��ΖI�LWȇV�QRW�D�PXVW�KDYH�VNLOO��
HOLPLQDWH�LW�
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OVERALL TA PROGRAM IMPROVEMENT
When you look back on this year, are there areas for improvement within your TA program? This is a 
somewhat rhetorical question, because we can always keep improving. TA metrics help you track and 
measure the results of your entire TA program, and then adaptively manage your next steps through 
more informed decision-making and more predictable hiring results. Each company can decide which key 
performance indicators (KPIs) are most important to addressing their immediate needs. 

Some common TA analytics include: 

• Time-to-hire
• 7LPH�WR�ȴOO
• Quality-of-hire
• Candidate engagement scoring
• Number of candidates hired over time and  

 by source
• Number of applicants

• Source tracking
• Return on investment 
• Talent pool health
• Benchmarking against similar size and   

 industry companies
• &DPSDLJQ�H΍HFWLYHQHVV
• Message response rates 

As you decide which areas are the most important to focus on, and what to measure, take the pulse of your 
current hiring process, needs, and openings, and gather feedback from all invested parties. This includes 
hiring managers, upper level management, and others who might request to see where costs are coming 
from within the TA team. 

Being able to spot any bottlenecks will not only reduce overall time spent on those processes, but in turn, 
VDYH�\RXU�FRPSDQ\�PRQH\��7R�NHHS�WKLQJV�UHDOLVWLF��WU\�WR�OLPLW�\RXU�.3ΖV�WR�WKH�WRS�IRXU�RU�ȴYH��SULRULWL]LQJ�
ZKLFK�QHHG�\RXU�LPPHGLDWH�DWWHQWLRQ��<RX�PD\�DFWXDOO\�VHH�WULFNOH�GRZQ�H΍HFWV��LI�WKH�SULRULW\�LQGLFDWRUV�
impact other KPIs below them. 

WORKBOOK CHECKLIST: Start Now to Prepare for the Year Ahead
The checklist below is a simple way to keep you on track with the key points in this workbook. As you look 
at your past performance in preparation for the new year, use this checklist as a guide for developing ways 
in 2021 to reach a broader candidate audience and identify and address areas for improvement through 
priority KPIs. 

TA Program Improvement Checklist Complete
1. )LUVW��NQRZ�ZKHUH�\RX�VWDQG�E\�ZULWLQJ�GRZQ�\RXU�SULRULW\������.3ΖV. Each 
company’s priority KPIs may vary based on company needs, but these are a 
good starting point:

• Average time-to-interview
• Quality-of-hire
• Average time-to-hire
• Diversity and inclusion
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TA Program Improvement Checklist Complete
���/RFDWH�RU�FUHDWH�WKH�UHSRUWV�QHFHVVDU\�WR�WUDFN�\RXU�SULRULW\�.3ΖV�IRU�������
0DNH�VXUH�WKH\�DUH�HDVLO\�DFFHVVLEOH�IRU�RQJRLQJ�WUDFNLQJ�

���$VVHVV�FDQGLGDWH�SRRO�KHDWK���6HH�([HUFLVHV���DQG����DQG�UH�HQJDJH�XQHQJDJHG�
RU�XQGHU�HQJDJHG�SRWHQWLDO�FDQGLGDWHV�

���5HYLHZ�ODVW�\HDUȇV�HPDLO�FDPSDLJQV��6HH�([HUFLVH�����ΖGHQWLI\�WKH�ERWWRP�
SHUIRUPHUV��DQG�WKHQ�GHYHORS�DQ�$�%�WHVW�WR�LWHUDWH�DQG�LPSURYH�SRRUO\�
SHUIRUPLQJ�FDPSDLJQV�

���5HIUHVK�\RXU�MRE�GHVFULSWLRQV�IRU������E\�LGHQWLI\LQJ��DQG�SRVVLEO\�UHSODFLQJ��
KDUG�WR�ȴQG�VNLOOV�DQG�H[SHULHQFHV��6HH�([HUFLVH����

%RQXV�ΖWHP��ΖGHQWLI\�RQH�JRRG�RSSRUWXQLW\�LQ�\RXU�SURFHVV�WR�EHWWHU�HQJDJH�
DSSOLFDQWV�RQ�D�PRUH�SHUVRQDO��KXPDQ�OHYHO��Examples of this may include 
replacing personalized email sends with text messages, or getting to that 
ȴUVW�SKRQH�PHHWLQJ�PRUH�TXLFNO\�ZLWK�DXWRPDWHG�VFKHGXOLQJ�

Want to learn more about how Jobvite’s actionable analytics can help drive 
better visibility, smart automation, and faster time to hire for your company?

Request a demo and speak to our team today!
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