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2023 Employ Recruiter Nation Report

An era of

has arrived
in recruiting.

Many talent practitioners are
asking themselves, “what in the
world is going on?” The truth is,
the new normal is here to stay.
And volatility is the name of
the game.

SN

/

Executive Summary

Unemployment remains low, while wages, inflation, and
interest rates remain high. The number of open jobs
continues to outpace unemployed workers.

The labor market in 2023 has seen solid job growth, but has
slowed compared to 2022. While some sectors, including
technology, have experienced significant downsizing,
others, like hospitality, healthcare, and education, can’t find
enough candidates to fill open positions.

The labor shortage remains problematic as the workforce
shrinks. With an aging population and fewer workers to fill
those roles, hiring will likely remain challenging for years
to come.

So, what does this mean for recruiters and talent
acquisition professionals?

The unpredictability that exists as a result of these
conditions can make it difficult for employers to know
how they should respond in this difficult talent landscape.
Employ data reveals that half of all recruiters believe the
talent acquisition landscape will be volatile for the next 12
months.

But despite economic uncertainty and labor scarcity, talent
acquisition and hiring teams must forge ahead and retain a
positive outlook toward the future.

Despite the turbulence that exists, recruiting professionals
should be encouraged by recent trends. Employ data shows
that applications per job are up over the last year across
companies of all sizes, and more than half of all recruiters
expect their teams to grow in the next year, with nearly
two-thirds expecting their recruiting budgets to increase.
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No matter the size of company, from SMB to large enterprise,
moving forward in the new normal of recruiting requires

adaptability — and recognition that change is the only constant.

Hiring teams must be empowered to reimagine the talent
acquisition experience and leverage the right strategies and
solutions that help them do more with less.

More than half of all HR decision makers indicate they already
use Al to augment their recruiting technology and 55% have
considered outsourcing all or part of their recruitment process.

With two-thirds of talent professionals noting their current
hiring volume is higher than last year, the top priorities for
talent teams moving into 2024 center on quality and diversity
of candidates.

Given these findings, the 2023 Employ Recruiter Nation Report
offers an in-depth, data-driven look into:

Leverage this report to take action and improve the speed

and quality of your hiring processes. Gather insights that will
help you increase scalability and adaptability. And most of all,
learn how you can move forward with confidence to achieve
recruiting success — no matter what the next year of recruiting
may bring.

employ Jozz Lever  JOBVITE = 5iNXTThing

Perhaps most
telling, an
overwhelming
86% of HR
decision
makers are
optimistic for
the future.
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The 2023 Employ Recruiter Nation Report
leverages proprietary recruiting data from

21,000+

Employ Customers

and findings from a survey of more than

1,200 HR

Decision Makers and Recruiters

in North America conducted by Zogby Analytics
in September 2023.

This data provides key insights into the current state of talent acquisition, top priorities for employers, and
current hiring trends. This annual report brings together the depth and breadth of Employ’s proprietary
recruiting data from its JazzHR, Lever, Jobvite, and NXTThing RPO solutions. Employ’s holistic database
features nearly 600 million candidate records, leading to greater recruiting insights for customers and
organizations of all sizes.

Alongside real-time market research, the Employ Recruiter Nation Report provides actionable insights that
help organizations of all sizes make more informed decisions and deliver more predictable hiring results.
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Pain Points,
Challenges, and
Opportunities

Navigating the challenges of recruiting in the
current hiring landscape takes grit, resolve,
and determination. While more than half (53%)
of talent acquisition professionals feel their
job is more stressful today than it was a year

ago, this number has dropped by more than 10

percentage points from just last year.

Those talent practitioners who indicate a high
level of stress today say it's due to not enough
qualified candidates (45%), competition from
other employers (35%), more open roles to fill
(34%), fewer resources to support hiring (33%),
a lack of Al-powered recruiting technologies
(30%), and more employees leaving the

organization (30%).

Percent of Recruiters
Who Indicate Their Job
Is Stressful Today

2022 @ 2023
N o
Yes
65%
N <%
No
32%
3%
Unsure
3%

Why Talent Practitioners Find Recruiting Stressful

34%
More open roles
to fill

45%

Not enough qualified
candidates

23%

Burnout and concerns
over mental health

employ Jaz

33%

Fewer resources to
support hiring

35%

Competition from other
employers

16%

Lack of internal
mobility

Lever  JOBVITE = 5iNXTThing

30%

Lack of Al-powered
recruiting technologies

30%

More employees leaving
the organization

277% 19%

Inability to meet candidate Concern over losing
expectations job

Nn% 1%

Not big enough to compete Other
with other companies

2022 @ 2023
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this
number dropped by 12
percentage points from
just last year.

Whether companies are growing
or slowing, talent acquisition
teams are being asked to do
more with less based on the

current economic uncertainty.

Yet, while the economy may have

been cooling, in the labor market,

the available talent and required
skills remain more complicated to
find than ever. Today’s recruiting
challenges are the same as
those previously associated with
competition during times of
strong economic growth.

- George LaRocque, Founder and
Principal Analyst, WorkTech

WorkTech
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For those talent professionals who do not feel
their recruiting job is more stressful than it was
a year ago (44%), over one-third say it's because
of a stable number of open roles to fill (38%),
the ability to meet candidate expectations
(37%), the same number or fewer employees
are leaving the organization (36%), plenty of
qualified candidates (36%), and more recruiters
or additional recruiting resources (36%).
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Recruiting Challenges

When it comes to the most significant

challenges talent teams face today, there is a

fairly even split among three primary areas:

There is so much uncertainty in
the market. The expectation of
hiring managers and leaders is
that the tide of layoffs should
equal much easier access to
talent and that’s not always the
case. We hire in the technology
space and truly top talent remains
as hard to hire as ever. Candidates
are still showing up with multiple
offers already in hand.

- lan Creamer, Vice President and
Clobal Head of Talent Attraction,
Guidewire Software

[ GUIDEWIRE

employ Jaz
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The Biggest Challenges
Companies Face
in Recruiting

2022

Competition from
other employers

Not enough people
to fill open positions

Too many candidates
for open positions

Not able to
compete on salary
requirements

Not able to offer
remote or hybrid
work

Not enough
awareness for
employer brand

Too small to
compete with larger
organizations

Hiring process
takes too long

Lack of tools or wrong
tools to support hiring
process

Poor communication
from candidates in
the hiring process
Reduced spending
or budgetary
constraints

Internal training
constraints

Other

None of the above

@ 2023

30%

I 31%

I 24%
18%

I 25%

I 22%

33%

27%

I 18%
15%

I 17%
20%

I 24%

28%

I 17%
18%

I 20%

. 14%
N/A

7%
N/A

1 1%
2%

B 3%
N/A

29%

54%

56%
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How Companies Have
Shifted Recruiting
Strategies

2022

Outsourcing to more
freelancers/gig workers

Incorporating Al-powererd
technologies

Providing remote work and
hybrid options

Making sure hiring process
is faster

Increasing salaries for new
open roles

Overlooking candidate
resume gaps

Using scalable recruiting
technology

Working with a
recruitment process
outsourcing (RPO) provider
Delaying opening new job

requisitions

Temporarily freezing new
hiring efforts

Holding off on making new
technology investments

Postponing salary
increases or bonuses

Other

employ Jaz

@ 2023

I  26%

21%

I 34%

N/A

I 38%
37%

I 42%
40%

I 40%

I 27%

32%

I 30%

19%

I 30%

17%

I 21%
17%

I 13%
1%

. 13%
15%

Bl 6%
12%

| N/A
2%

43%

Lever  JOBVITE = 5iNXTThing

HR decision makers also indicated too many
candidates for open positions (24%), a hiring
process that takes too long (24%), and not
being able to offer remote or hybrid work (22%)
are top challenges their companies face

within hiring.

However, there are positive trends in this data.
The significant drop of more than 20 points in
the first two areas means that employers are
finding more talented candidates overall and
that they are competing more effectively with
other employers.

Opportunities and
Shifting Strategies

To deal with the challenges of the current job
market, a considerable number of businesses
have shifted their recruiting strategies to impact
their hiring process.

Nearly 60% of talent acquisition professionals
also indicate that because of the tight labor
market, they are taking chances on different
ways to accelerate time to hire and

reach candidates.

This includes making sure the hiring process is
faster (42%), increasing salaries for new open
jobs (40%), providing remote work and hybrid
options (38%), and incorporating Al-powered
technologies (34%).
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Compared to last year, organizations are
now able to be flexible in some areas of
recruiting, including taking more time

looking for candidates (43%), incorporating

Al-powered technologies (43%), focusing
on internal mobility (39%), using personal
networks (35%), opening new requisitions

(32%), posting to paid job boards (30%), and
expectations for the number of candidates

applying to roles (28%).

Recruiting has seen some
massive swings in recent years,
and the one thing that we
consistently see in our own
research is that employers
prefer hiring practices that
deliver predictability. Anything
we can do to streamline talent
acquisition activities, take a
more proactive approach, and
make data-informed decisions is
going to deliver a higher degree
of predictability.

- Ben Eubanks, Chief Research Officer,
Lighthouse Research & Advisory

I‘ LIGHTHOUSE

research & advisory
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Where Talent Teams
Are More Flexible
in Recruiting

2022 @ 2023
30% ' 43% ’
Posting to paid job boards Incorporating Al-powered

technologies

35% 43% ’

Using personal networks More time looking for
candidates
39% 32%
Focusing on internal Opening new requisitions
mobility

N

24%, 28%
Postposing new recruiting Expectations for number of
investments candidates applying to roles
]
3%
Other None of the above


https://www.employinc.com

2023 Employ Recruiter Nation Report

As businesses have adjusted hiring plans in reaction to economic conditions,
talent acquisition teams have felt the impact. Navigating a full requisition load
with less tools or supporting resources forces teams to change their approach.

Companies are seeking ways to flex their recruiting practices and zero-in
on high quality candidates, working to drive higher initial candidate quality.

This flexibility, along with reorganized priorities, will shape talent acquisition

through the end of this year and into 2024.

- Corey Berkey, SVP, People & Talent, Employ

employ
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Top Priorities for HR Decision Makers
and Recruiters

® 2022 ‘

2023

Improving the quality of candidates remains essential in the current labor market for recruiters and
talent acquisition teams, with almost half indicating it is their top priority (49%). However, compared
to last year, this number decreased by 12 points. For 4 in 10 recruiters, getting more candidates for

each open role is a priority, followed by improving speed of the hiring process (33%), and improving
the onboarding process (31%).

61%

497
44%
41% 41%
k1:)4
36
35%
33%
31% 31%
30%
29% 29%
A8 24%
23% 23%
22% 22%
20%
18%
2% 1y
R
Improving  Improving Having Getting Making Providing Improving  Automating Leveraging Competing Updating None of
speed of the a more more employer a better the hiring data and with other  or adopting the above
the hiring  quality of diverse candidates brand candidate  onboarding process analytics companies new
process candidates talent for each more experience process for recruitment
pipeline open role visible candidates software
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The current state of talent acquisition can be

characterized as
highly dynamic and

competitive.

(%9 ]

The current state of talent acquisition can be characterized as highly
dynamic and competitive. Talent scarcity and demand continues to
favor a candidate’s market, and organizations are working diligently to
create employer value propositions that successfully capture application
volume. Recruiting is dynamic because you must factor in a rapidly
changing technological landscape with all the Al buzz in our industry.
What | love about my profession is no matter the economy or the
emerging technology, no company would be who they are without the
people driving the mission.

- Director, Talent Acquisition, Nationwide Restaurant & Winery

employ Jozz Lever  JOBVITE
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Leveraging Al-Powered
Recruiting Tools

While recruiting automation has
empowered companies of all sizes for
more than two decades to streamline
hiring tasks, increase recruiter
productivity, speed time to hire, and
reduce cost per hire, Al is newer to talent
acquisition. And it has the attention

of talent teams. Nearly 1in 3 (30%) of
recruiting professionals cite a lack of
Al-powered recruiting technologies as a
major stress in their job.

With Al now one of the fastest-growing
areas to enhance recruitment technology,
talent acquisition professionals have
already started adopting its capabilities
for more intelligent hiring.

In fact, 58% of recruiters and HR decision
makers already use Al to augment their
current recruitment technology tech
stack, with 82% percent reporting

using Al-powered tools frequently or
very frequently.

employ Jaz
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Using Al to Augment
Recruitment Technology

ves NN o
No NN <0%

Unsure l 2%

Frequency of Using Al to
Augment Recruitment
Technology

frequery NN 29

Frequently 29%

—
Occasionally - 17%

Rarely I 1%

Very Rarely | 0%
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When it comes to use cases in talent acquisition, teams are leveraging Al for multiple uses across
the recruiting lifecycle. Chatbots and intelligent candidate messaging (45%), job recommendations
on career sites (41%), email and recruitment marketing content (39%), and screening candidates via
automated messages (39%) are the top Al approaches currently leveraged in the hiring process. This
is followed by intelligent sourcing (38%), candidate matching (36%), diversity, equity, and inclusion
network balancing (37%), and job description recommendations (37%).

How Talent Teams Leverage Al in the
Recruiting Process

Candidate matching

Screening candidates
via automated
messages

Diversity, equity,
and inclusion
network balancing

employ Jaz

Intelligent sourcing Chatbots and intelligent
candidate messaging

Candidate Job description
engagement scoring recommendations

Synthesizing
recruiting
benchmark data

Lever  JOBVITE = 5iNXTThing

Job recommendations
on career site

Crafting interview
questions

Email and recruitment
marketing content

Communicating
information to candidates
or new hires
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How Talent Teams Leverage
Al Functionality Across the
Recruiting Technology Stack

Leveraging Al-
powered recruiting
tools with Al
functionality built in

Use free or low-cost
Generative Al tools
to complement our
current recruiting
tech stack

Use a combination
of both Al-powered
recruiting tools and
free or low-cost

Generative Al tools

employ. ‘ Jozziw | L veves
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47%

Organizations must invest in the
right set of Al tools that fit their
hiring needs, culture, and values.
They must also strike a balance
between Al's ability to streamline
recruitment processes and the need
for human intervention at crucial
stages of the recruitment process.

Of the HR decision makers who
currently use Al to augment
recruiting technology, nearly half
(47%) leverage Al-powered recruiting
tools with Al functionality built in.

By allowing Al to automate
processes and reduce repetitive
tasks, recruiters can focus on the
activities where they derive the
most satisfaction and provide the
most value, such as selling the
role, negotiations, community
building, and personalization. Not
only does this improve the recruiter
experience, but the candidate
experience as well.

Yet when it comes to adoption,

it is important to consider Al as a
co-pilot or support mechanism.
Recruiters and Al assistants should
complement one another. Al can
elevate and empower human
interactions, big-picture thinking,
creativity, and decision-making.
However, Al will not, and should not,
replace human judgment

and experience.
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Many human resource
departments are becoming
aware of the (sometimes)
unintentional biases which
occur during the hiring
process. The beauty of using
artificial intelligence to review
resumes is that the software
is blind to the physical
appearance of any applicant.
The technology focuses
on recognizing candidate
qualifications to
filter through top talent.
This removes human
involvement in applicant
selections, at least for the
initial round of interviews.
However, if hiring bias
seems prevalent within
the department, it may be
time to consider having an
organizational conversation
about the importance of
diversity and inclusion in
the workplace.

- Brian Nagele,
CEO, Restaurant Clicks

@RESTAURANT

employ Jaz Lever JOBVITE  5énxhing

The Impact of Al on
Diversity, Equity,
and Inclusion (DEI)

Despite attempts to reduce bias in
recruiting, unconscious biases still
plague hiring decisions. Enter Al
recruitment software, which addresses
this issue head-on by incorporating
algorithms that assess candidates
solely on their qualifications and
experience. By minimizing the impact
of bias in the hiring process, Al tools
can help ensure a fair and meritocratic
selection of candidates.
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Talent Acquisition and
Recruiting Benchmarks

Data-driven analysis and decision making is even more
important today in talent acquisition than it was just a few
years ago. And understanding some of the most important
benchmarks can help your talent team recognize how it stacks

up compared to other organizations of a similar size and sector.

For recruiting professionals and HR decision makers,

getting a handle on key metrics and understanding where
any bottlenecks may exist is essential for improving hiring
performance. Below are a few notable benchmark metrics
across the recruiting funnel that companies can use to
compare to their own talent acquisition efforts, and improve
recruiting funnel health, efficiency, and performance.

Applications Per Job

Nearly 7 in 10 talent
acquisition professionals
report that their current
volume of hiring is greater
compared to last year.
This is supported by
Employ’s proprietary
database of more than
21,000 customers.

During the last 12 months,
the average number of
applicants has climbed
across all company sizes,
including enterprise, and
small-and medium-sized
businesses (SMBs).

Average Number of Applicants Per Job by Company Size

45.00
40.00
35.00
30.00
25.00
20.00
15.00
10.00
5.00
0.00

Aug Sep Oct Nov Dec Jan Feb Mar Apr

-22 22 -22 22 -22 -23 -23 -23
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Enterprise @ svB
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With higher numbers of applications, the
percentage change of applications submitted
over the last 12 months is also up, indicating

a positive trend
for employers.

Applications Submitted Over 12-Month Period (Percent Change)

40.00

35.00 x 33.60%
30.00

25.00

I\

20.00 II \\
000 [ /‘\\ ,,
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B A R I ........... \ / ....... \ \ 17:_. oo
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-5.00 #ﬂ | . \‘/ a- V-zrm% @ 210%

-10.00
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Time to Fill

Time to fill represents how long it takes a company to fill a
job opening, from the date a job requisition is posted until a
candidate accepts an offer. Simply, it's the time it takes to find
and hire a new employee.

The average time to fill for companies of all sizes is 47.5 days.
While time to hire for most organizations has historically
hovered around 40 days, during the last 12 months, this number
has been higher.

Because hiring is a game of speed, it is critical to determine
areas where you can reduce time to hire overall, including
shortening feedback loops internally and moving candidates
quickly through each step of the hiring process.

Breaking it down by company size over the last 12 months, time
to fill for SMBs typically is a few days longer than at enterprise
companies, at 49 and 46 days, respectively. This makes sense,
given that it can be more challenging for growing companies
to attract qualified candidates if they have a lesser-known
employer brand or lack the right mix of tools to streamline

their hiring process.

Average
Time to Fill in
Days During
a 12-Month
Period

Average Time to Fill in Days by Company Size for 12-Month Period

SMB

Enterprise

44 45 46 47

employ Jazz Lever  JOBVITE = 5iNXTThing

48 49 50
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Average Time to Fill in Days for Select
Industries During a 12-Month Period

Benchmarking time to hire based on industry is also critical for talent teams because it tells them
how quickly companies in their own sector are hiring. The following graph represents the average
time to hire over the last 12 months for select industries. Media, manufacturing, and education
have experienced the highest times for filling open roles, while healthcare, retail, and professional
services, have the lowest time to hire during the latest 12-month period.

62.21

59.06

58.01

Financial Media Manufacturing Construction Internet Professional Utilities Education Healthcare Hospitality Retail
Services & Engineering  Software & Services
Services
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It is certainly an awkward time for
recruiting currently. Front-line hiring
remains very vibrant, and pressures

still exist in most industries, including
hospitality, service, manufacturing, and
retail. Hiring for knowledge workers has
slowed from the frenetic pace of 2021 and
2022. It is still a candidate-driven market
and will be for the foreseeable future.
Companies still need to pay attention
to the candidate experience, their
employment brand, and the speed of their
recruitment process. Recruiter demand is
way off from the peak of 2022, with many
recruiters being laid off and now working
in other industries — although expect
recruiter demand to increase in 2024.

- Terry Terhark, Founder and President,
NXTThing RPO, an Employ Solution

employ
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Applicant to Interview Ratio

The conversion rate from applicants
to scheduled interview is what is
known as applicant to interview ratio.
Based on Employ data, enterprise
companies have a higher number of
total applications received compared
to SMBs for each interview offered.
This is consistent over the last

12 months.

When looking at the conversion
rate from applicants to scheduled
interview, enterprise companies
have a much lower applicant to
interview ratio than SMBs. With
considerable competition for open
jobs in certain industries, and large
numbers of applicants, especially
in the technology sector, it can be
challenging for recruiters to manage
the high volume of applications.

In the case of SMB companies, they
could be receiving more qualified
applicants or fewer applications
overall for open roles.
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Application to Interview Ratio By Company Size
Enterprise @ svB
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Interview to Offer Ratio

Interview to offer ratio is the number of candidates on average a hiring manager must interview to
make an offer. Typically, a strong interview to offer ratio is around 33%.

However, looking at the interview to offer ratio for enterprise versus small-and medium-sized
businesses, it is clear that during the last 12 months, Employ customers within the enterprise
segment have seen historic highs in this conversion metric. SMBs, however, have seen a much
lower interview to offer ratio, which could mean a higher number of quality candidates are given
opportunities for interviews or employers want to widen the field when it comes to candidates
reaching the interview stage.

Interview to Offer Ratio By Company Size
Enterprise @ svB

90%
80%
70%
60%
50%
40%
30%
20%
0%
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22 22 22 22 22 23 23 23 23 23 23 -23 -23
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So, what are the most important or most valuable metrics to track? Almost one-third (31%) of
recruiters rank quality of hire as the most valuable metric they use to track recruiting success.

This is followed by time to fill (14%) and cost per hire (12%). Diversity of talent pipeline is ranked as the
least valuable metric to track recruiting success by one-fourth (25%) of HR decision makers.

Most Valuable Metrics to Track Recruiting Success

1 @2 03 04 05 05 7 0s 9 10

1 being the most valuable, and 10 being the least valuable.

Time to fill 14% 6% 12%

Cost per hire 12% 10% 5%

Quality of hire 31% 5% 4%

Retention rate

0, 0,
of hire 7% 5%

Source of hire 9% 12%

Hiring manager 0, 0,
satisfaction 8% 6%
Candidate

0, 0,
satisfaction 1% 7%

Recruiter

0,
satisfaction U

Application

- 5%
conversion rate

18% 12%

Diversity of

0,
talent pipeline 74

14% 25%

JOBVITE
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In terms of recruiting measures of success, organizations with world-
class recruiting functions are measuring the funnel. It is imperative that TA
leadership and your executive team understand the recruiting capacity that

your team can deliver. You only get that by measuring the funnel.

- Tim Sackett, Talent Acquisition & HR Analyst, HRU Technical Resources

HR
U

S
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Most Valuable Sources of Hire

One quarter of HR decision makers ranked job boards as their most valuable sourcing channel,
followed by internal hires (16%), social media (14%), employee referrals (13%) and their career website
(9%). This gives employers insight into the types of channels and sources that other companies are
looking to when it comes to filling open roles in their companies.

The Best Sources for Finding Candidates

1 o2 O3 ®:s: O-5 ® s o7 o 8

10

1 being the most valuable, and 10 being the least valuable.

Job boards

Social media

Employee
referrals

Internal hires

Career website

RPO provider

Direct
applications

Job
advertisements

In-person or

virtual recruiting
events

Text messaging
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Top Social Channels
Used in Recruiting

Facebook _ 20%
Linkedin || G 4%
Twitter/X [ 10%

Instagram - 1%

Snapchat I 2%

YouTube B

TikTok B 4%

Dating apps I 1%

None of o
the above . 4%
Other N/A

employ Jazz Lever  JOBVITE = 5iNXTThing

Social Sourcing

When it comes to social channels used
for sourcing, 41% of recruiters and talent
acquisition professionals report that their
company currently uses or plans to use
LinkedIn as their primary social channel
to find candidates, followed by Facebook
(20%), and Twitter/X (10%).

LinkedIn outperforms other social media
channels in term of candidate quality,
with more than half (52%) of HR decision
makers ranking LinkedIn with the
highest quality.

The Power of Data

Bringing data together all in one place

to see up-to-date recruiting funnel
metrics, including sourcing effectiveness,
application conversion rates, applicant
flow, time to fill, and other key hiring
metrics, enables talent acquisition
professionals to help the business
understand where its best sources of
talent come from.

Remember, recruiting is about speed,
and knowing how to make faster, smarter
decisions is how to stay competitive in an
unsteady hiring environment.
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Priorities and
Investments
fO r 2024 We have made a strong

pivot towards internal

career agility and that
will continue. We are also

looking at hiring from
under-represented groups

and have a strong focus
on operational excellence/
cost effectiveness.

With all the headwinds recruiting teams have
seen in recent years, how do they perceive the
coming year and what investments will they
make going into 2024? The good news is that HR
decision makers and recruiters are both realistic
and optimistic.

- lan Creamer, Vice President and
Clobal Head of Talent Attraction,
Guidewire Software

[ GUIDEWIRE

The good news
is that HR
decision makers
and recruiters
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The Challenge of Hiring
in 2024

2022 @ 2023
) I 2%
Very challenging 16%
Somewhat N 45%
challenging 45%
The same 28%

27%

Somewhat less E %
challenging 8%

Not challenging Bl 4%
3%

I 1%
2%

Not sure

Recruiting Outlook

More than half of talent professionals (57%)
believe within the next 12 months, hiring
new employees will be at least somewhat
challenging, mostly because there are not
enough quality candidates (58%), because
of competition from other employers (46%),
fewer recruiters or recruiting resources
(43%), and more employees leaving the
organization (41%).

The challenge of not enough quality
candidates is anticipated more within

SMBs (63%) than at large enterprises (48%);
however, more than 4 in 10 recruiters from
enterprise companies believe they will have
more open roles to fill (42%) versus 23%

at SMBs.

We're seeing a lot of employers taking a more skills-based approach
to hiring, which means some of them may be reducing reliance on
formal education requirements or specific experiences and instead
focusing on the candidates with the related skills and potential to
adapt into the roles they are hired to fill. This gives employers more

flexibility and can increase candidate satisfaction as well.

- Ben Eubanks, Chief Research Officer, Lighthouse Research & Advisory

P
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Recruiting Volatility

When it comes to fluctuations in the coming

year, recruiters have mixed opinions. While one in
three recruiters do not believe the next 12 months
will be volatile in recruiting, half of all talent
acquisition professionals do think hiring will be
turbulent into 2024.

The Future of Recruiting

At the same time, HR decision makers

are extremely optimistic about the future

of recruiting. An incredible 86% of talent
practitioners shared that they are positive about
what the future of talent acquisition holds, while
only 8% are not. So, while volatility is expected,
optimism remains.

Likelihood Recruiting
Volatility Will Continue
in 2024

ves [N 50%
No B 33%

Unsure . 17%

HR Decision Makers
Optimistic About the
Future of Recruiting

ves  [HNNNEGGEEEN o
No B s%

Unsure I 6%
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How Talent Acquisition Professionals Describe

the State of Recruiting
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Where Talent Acquisition
Teams Plan to Increase
Investments in 2024

2022

New recruitment
technology
processes

Expand existing
recruitment
technology stack

Invest in recruitment
process outsourcing
(RPO)

Hire new recruiting
team roles

Invest in additional
team training

Spend more on job
advertising

Invest in employer
brand inititatives

Spend more on DEI
(diversity, equity,
inclusion) programs

Other

None of the above

employ Jaz

@ 2023

I 50%
59%

I 47%
43%

I 43%
N/A

I 47%
45%

I 46%
N/A

I 47%
57%

I 25%
35%

I 23%
33%

N/A
1%

N/A
1%
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Investment Outlook

One important consideration for talent
acquisition teams is the ongoing
investment made to their function. The
good news: investment in recruiting will
likely increase or remain stable in the
coming year.

Over the next 6 to 12 months, an
overwhelming majority of talent
acquisition professionals expect to either
increase (61%) or keep their recruiting
spend the same (29%). Spending increases
are more likely expected in medium-sized
companies (70%) versus 58% at enterprises
and 47% in small businesses.

Talent teams that plan to increase their
recruiting spend will most often do so

by increasing their budgets for new
recruitment technology purchases

(50%), expanding existing recruitment
technology stack (47%), new recruiting
team role hires (47%) and job advertising
(46%), investing in additional team training
(46%) and investing in recruitment process
outsourcing (RPO) (43%).
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To manage hiring demand and volatility, we have made investments in
systems that enable, candidate pipelining (CRM), and learning & development
(LMS). The robust analytics that we can pull from our ATS allow us to make
data-driven decisions. Our CRM enables us to stay connected with former
applicants, interview when there isn't an immediate opening, and improve the
communication to sourced leads. The LMS allows us to confidently hire more to
the soft skills than to the scarce technical skills.

- Director, Talent Acquisition, Nationwide Restaurant & Winery

employ ‘ JOzzHR ’ & /Lever | JOBVITE | SiNxTThing
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Technology Investments Where Talent Teams Plan
More than half (59%) of the budget increase tO Increase TeChnOIOgy
will come from Al-powered recruiting tools, Investments in 2024
followed by diversity, equity, and inclusion

(DEI) initiatives (50%), candidate relationship 5022 . 5023

management (CRM) (48%), applicant tracking

systems (ATS) (46%), career site (39%), sourcing

technologies (36%), job boards (34%), and offers g;:?gi\,t\ﬁrgesools N/A_ 59%

and onboarding (30%).
Sourcing, including B 36%

. . recruitment process 47%
No matter where each organization falls, outsourcing (RPO)
continued investment should be a priority to  board N 34%
f . . Job boards
help recruiters feel more supported in their 37%
roles. Business and talent acquisition leaders Applicant tracking ————
must support recruiters in reducing manual systems (ATS) 59%
tasks through recruiting Al and automation
. ; I 39%
technology, so recruiters can do what they do Career site 4132
best — focus on the human aspects of recruiting.
Candidate texting B 25%
17%
Candidate I 48%
v . relationship
‘ management (CRM) 50%
i ) I 27%
Video screening 250

Diversity, equity, I 50%

and inclusion (DEI) o
initiatives S51%
Offers and B 30%

onboarding 41%
Reporting and Bl 24%

analytics 27%
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Gaining knowledge on new technologies, new
sourcing tools and new data sources

will pay tremendous
dividends in 2024.

(%]

Workforce planning, manpower demand, and timing of hiring can — and
should — be a company’s best friend. Using data to effectively create
recruiting and sourcing plans now, so that when the needs arise, you

can simply deploy the play.

Gaining knowledge on new technologies, new sourcing tools and new
data sources will pay tremendous dividends in 2024. The pressure on the
labor markets will return, so anything that a company can do now to be

better prepared and to have new tools and techniques in place will be
worth the investment.

- Terry Terhark, Founder and President, NXTThing RPO, an Employ Solution

employ
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Diversity, Equity, and Inclusion (DEI) Initiatives

Candidates today are emboldened more than ever to seek out roles and companies that match their
own values. They want a supportive and inclusive workplace culture that affords equal opportunities
to each team member and makes people feel included in the success of the business. In a
competitive hiring environment, companies must clearly communicate their commitment to DEI and
demonstrate program effectiveness to attract top talent.

And when it comes to investment for 2024 hiring initiatives, three quarters (75%) of HR decision
makers reported that their organization will place more emphasis on diversity hiring. Below
represents the specific areas that talent acquisition teams are planning to focus on when it comes to
DEI hiring efforts next year.

Recruiters who have been successful in attracting talent indicate they focus on the diversity, equity,

and inclusion (DEI) efforts of their organization. This enables recruiters to connect with candidates
who recognize the value of these initiatives in the workplace.

Investing in Diversity Hiring Efforts in 2024

Writing more inclusive Personalizing the Posting job openings to Showcasing the Conducting blind
job descriptions company’s equal job boards focused on  company’s commitment resume reviews
opportunity hiring diversity hiring to a diverse workforce
statement on career site
Assembling diverse Publishing blogs and Using Al-powered Building a proprietary Creating more diverse
interview panels other content that technologies to database of diverse talent networks
represent a diverse remove hiring bias candidates through
workforce a CRM

employ Jozz Lever  JOBVITE = 5iNXTThing
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Specific Areas for
Improving Diversity Hiring

Gender _ 44%
I 7%
B 24%

B s

B 26

Age I :o
B 3%

No specific goals _ 29%

Race/ethnicity
Immigrants
Veterans

LGBTQ+

Disability

Looking to 2024, talent teams report that the top
three areas their company has specific goals to
improve in diversity recruiting are race/ethnicity
(47%), gender (44%), age (36%), and LGBTQ+
(26%). But there still is a long way to go. With
nearly one-third of talent teams indicating they
have no specific goals, it will take continued
focus and consistent efforts to improve DEI for
the long-term.

Businesses that have a wide diversity of
representation in employee ability, gender
identity, ethnicity, neurodiversity, familial status,
and personal beliefs are more likely to succeed
in their industries compared to others that don't.

It's become a key metric for success that it's now
an evaluation category for the Fortune 500 list,
reminding companies just how important it is

to consistently improve their organizational

DEI — and proving that the best lead by example.

Making increased commitments to diversity hiring is an important first step for
organizations, but they also need to back up statements with actions, like using
modern recruiting technology to facilitate blind screening and interview reviews,
creating more diverse internal hiring teams, and publishing diversity hiring
goals, and progress towards achieving these goals. These kinds of actions must
accompany simply updating job descriptions and creating equal opportunity
hiring language in order to truly move the needle on diversity in the organization.

Trish Steed, CEO and Principal Analyst, & Steve Boese, Co-Founder, H3 HR Advisors

H3
HR

employ Jazz Lever  JOBVITE = 5iNXTThing
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Work Policy Approach Work Flexibility
During the Next 12 Months The debate on work flexibility continues

to dominate conversations between
employers and employees. More than half
(56%) of talent acquisition professionals
report that a hybrid (in office and remote)
work policy will comprise their approach
over the next 12 months. Of this number,
45% have a pattern of 3 days in office, 2
days remote.
56%
° . .
st i efas Recruiters and talent teams may be still
and remote) trying to reconcile the debate on offering
different work policies to candidates and
employees, alike. But offering a flexible
work arrangement that mutually benefits
both employers and aligns with candidate
values is the best policy in attracting top
talent in the coming year.

Work Policy: Remote, In Office or Hybrid Approach
45%

4 days in office, 3 days in office, 2 days in office, 1day in office, Employee/manager
1day remote 2 days remote 3 days remote 4 days remote discreation as needed

o O
O O
o O
O O
O O
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Recruitment Process Outsourcing Considering to Outsource
Recruitment process outsourcing (RPO) Recruitment in 2024

provides a different approach to recruiting. RPO
is when an organization outsources or transfers
some or all of its recruitment process to an

external partner. ves  [HNNNNEGEEEN s
An RPO provider acts as an extension of an No _ 39%

organization’s talent acquisition team and offers
scalable resources to fill open roles quickly and
efficiently. The RPO team works directly with
the internal HR team, hiring managers, and the
business to define recruitment success and
executes against agreed upon objectives to
achieve successful outcomes, including time to
fill and quality of hire.

Unsure . 6%

According to Employ data, 55% of HR decision
makers are considering outsourcing recruitment
in 2024. And while RPO is not for everyone,

a growing number of companies are looking

to RPO to ensure they stay competitive in an
unsteady job market.

One of the main benefits of working with

an RPO provider is that it frees up internal
resources so that the business can focus on
other strategic talent acquisition priorities. RPO
teams also ensure internal talent teams have
real-time information and data on requisition
health, and other key performance metrics,
including time to hire, quality of hire, recruiting
efficiency, source yield, and daily activity to
keep the business in the know and able to
report on recruiting effectiveness.
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Over the past year, I've increasingly relied on

contract recruite.rs to
9ddress.f.luctuatlons
In our hiring needs.

(9]

There are two key strategies in play at our company: Contractors and
Governance. Over the past year, I've increasingly relied on contract recruiters
to address fluctuations in our hiring needs. Furthermore, we've implemented
a crucial practice known as ‘Organizational Governance. This weekly meeting

involves our Chief People Officer, Chief Financial Officer, Head of Total
Rewards, and me as the Head of Talent Acquisition.

Together, we meticulously assess every requisition request and job offer,
ensuring that each aligns seamlessly with our business plan and overarching
organizational strategy. While this process has introduced some minor
delays, the discernible impact has been a remarkable increase in the quality
of roles we're recruiting for and the offers we're extending.

- Director of Talent Acquisition, Enterprise Cloud-Based Software Company

employ Jazz Lever  JOBVITE | iéNXTThing
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Where to Consider Outsourcing Recruitment
in 2024

Looking forward to 2024, one-third of talent acquisition professionals indicate they are likely to
outsource project recruitment, while screening (33%) and interviewing candidates (32%) are also high
on the list for support.

33% 33%
{0)4
25%
24%
22%
21%
9%
N/A
Sourcing Screening  Scheduling Interviewing Project Hourly DEI Market Workforce  Recruitment End-to-end Other
recruitment recruiting strategy analysis Planning process recruitment
assessments
O O O 0O
employ Jazzm‘[ JOBVITE‘)’% °© 0000
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Key Takeaways & Conclusion

One of the biggest pressures on talent acquisition teams and HR decision makers is leading through
times of change. As organizations prepare for 2024, pursuing a scalable, data-driven strategy is
essential for minimizing the unpredictability that accompanies hiring.

Focusing on outcomes that are always in season will empower your organization to thrive for years
to come. Work to improve overall quality of hire and increase hiring speed by incorporating these
three strategies as a hallmark of your recruiting function:

Pursue Scalability as a Strategic Advantage

No matter your company size or recruiting complexity, be prepared to navigate rocky
terrain when it comes to hiring by scaling up or down. Scalability has become a key
strategy for successful recruiting. It allows teams to evaluate their hiring process across
the talent lifecycle, find areas for improvement, and adjust to changes in the market.
Specifically, scalable recruiting helps talent acquisition teams to:

Focus on Technology and Process Prioritization

Employers are still looking for ways to speed time to hire, automate key parts of the hiring
process, and incorporate Al to make recruiting more intelligent. This is often done by
identifying technology and processes that can take repetitive, mundane tasks away from
recruiters and hiring managers, and streamline those activities for faster, smarter hiring.

Optimize your talent acquisition technology tech stack by ensuring it is tailor-made for
the complexity, size, and hiring needs of your business. By investing in purpose-built
technology, companies can ensure they are more competitive to connect with the right
talent and streamline their approach.

employ Jozz Lever  JOBVITE = 5iNXTThing
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Consistently Improve Recruiting Outcomes

Consistent improvement over time outperforms sporadic advances. Ask your team, “How
can we become more efficient, while improving outcomes?”

Address the biggest challenges your company faces by repeatedly delivering positive
experiences and optimizing your hiring process:

Take care to invest in the needs of hiring managers,
recruiters, and candidates, and deliver positive experiences for each of these
audiences. Shorten feedback loops, improve communication and collaboration, and
engage each stakeholder more deeply within the hiring process. Ensure the hiring
process delivers positive experiences that enhance your company’s employer brand.

Leverage data-driven insights and analytics
that inform where bottlenecks exist in the recruiting process and uncover
opportunities to speed up time to hire and boost the quality of candidates. By
keeping a clear pulse on applicant flow and talent pool growth, companies can
uncover insights into where the recruiting process can be improved.

Looking back, talent teams have tackled unimaginable challenges caused by global
events, labor market changes, and economic conditions. Looking forward, the opportunity
for talent acquisition is limitless. And it's why talent acquisition professionals remain
optimistic for the future.
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No matter what tomorrow holds, stay true to
moving forward — and thriving — in the

new no[rr.lal of
recrmtmg.

About Employ Inc.

Employ Inc. empowers organizations of all sizes to overcome their greatest recruiting and talent
acquisition challenges. Offering a combination of purpose-built, intelligent technologies, services,
and industry expertise, Employ provides SMB to global enterprises with a single solution for
recruiting and growing a diverse workforce. Through its JazzHR, Lever, Jobvite, and NXTThing RPO
brands, Employ serves more than 21,000 customers across industries. For more information, visit
www.employinc.com.
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